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Change Mgmt.
and

governance

Spend analysis & prioritization

Develop spend cube by
gov. entity, by IT category
and by supplier

Prioritize categories for
center-led procurement in
sourcing waves — quick wins
and medium to long-term wins

Execute sourcing waves to standardize specifications and
negotiate framework agreements for quick-win categories

\ ' Drive end-to-end sourcing including negotiations of
framework agreement with suppliers using
sophisticated sourcing approach

Build ICT marketplace platform

Onboard suppliers of IT categories

i 9yall s dudss

Execute additional
sourcing waves for
medium to long-term wins

Deploy ICT
marketplace
as single
source for all

gov. IT needs

Onboard IT buyers from gov. entities
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